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GENDA

1, Meeting called to order
2. Prayer
3. Reading of previous minutes
L. FEeports

&. Administrator

b, BMadical Director

¢. Chanlain '
5. Unfinished business
6. HNew businesa

7. Adjournment
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ADMINISTRATOR'S REPORT
OF THE
BOARD OF DIHRECTORS
GOCD SHEPHERD HOSPITAL

¥r. Chairman and members of the Board of Directors:

Today, I have the privilege to present to you my 18th Annual Report, of the
hospital's 26th year of service to the commnity and surreunding area ef Cravem
County o

I am sure each of you recall in my report to you last January, that I pointed
sut, that during the year of 1963, we would be faced with one of cur biggest problems -
whether we would be able to keep sur doors opened - after the Craven County Hospital
had opensd-up. Therefora, I must inform you at this time, we have felt the effect
of Craven County Hospital tremendously for the past four months., We have felt the less
of our only Negro doctor, during 1963, We have also felt the less of funds frem
Craven County Welfare Cases. With these three things confronting us during 1963, it
affected our patient load and the financial condition of the hospital, Consequently,
with these things prevailing, we find the hospital in thes same finaneial conditiem
that 1t was in 1946, At the present time we are not taking in encugh money to meet
our payroll and eur monthly bills. We owe approximately $11,000,008 This represents
bills for September, October, November and December.

Our patient load has drepped off, toe, Our average patient per day dropped from
35 to about 20 per dayj and most of these cases are Obstetrical cashs.

Our certified eharity work has drepped off greatly. We find ourselves (Good
Shepherd Hospital) doing most of the charity work without any remuneration for same,
This is due to the ocut-off of certsim money to the welfare department, by the Cravem
County Cemmisaicners.

Our back-log of income from the Welfars Department, Iinm:rame companies, and
accident cases have almost been eshansted, This is what has been keeping us moving for
ii» past several months., The only large sum that we do anticipate receiving in the

next months - will be the Duke Endowment Fund, $5,000,00 and the N.C. Department of
Revenue Tax Refund, $1,500.00,
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iz you already kmow, Good Shepherd Hospital is a general hospital; with 58 beds
and 12 bassinets. Being such a hospital, we admit medical, surgical, ebstetrical -
. Gym., Pediatrics and orthopedica patiente. Our hospital operated on a fiscal year
basis - from Octeber 1 through September 30. The hospital resceives apprepriations
from the City of New Berm, in the amouat of §200.00 per month. Craven and surround-
ing Coumties pay $16.1k per day for al) approved County Cases. Frem this source dur-
ing 1963, we received $43,851.77, The Duke Endowmemt pays $1.00 per day for every
free day of care rendered by the hospitzl. We received from this source $L,472.00,

The Kate B. Reynold's Trust Fuml gives us acsording to the category ef & group
of fres days per given quarter. This usually averags about one dollar per patient
day. Frem this source, we received $3,126.20. In 1963, we received from the State
Agencies ~ [lind Cemmission, Vocetiomal and Cameer cases $2,004.51.

During 1963, wa took in receipts frem all sources, in the amount of $17k,690.51.
We disbursed a total of $182,004.36. ‘e had a total of $10,725.83 bills outstanding
as of December 31, 1963. Am itemived list s attached to this report.

Agaim, during 1963, we wers suthcrised by the North Caralina Medical Care
Commission te do certain improvements to our plamt, in order to bring the plant up
%e the minipum requirements of the Stals Building Code and the National Fire Pro-
teotion Assecliation, A temporary licerce was lasued uq_td.l these improvementa ware
made. However, in December we were able to rcoeiu‘;ﬁf permanent license for 1964.

The hosplital is still approved ly the Joint Commission on the Accreditatiom of
Hogpitals,

With the ending of the fisce)] year, we had a total of 40 emplsyees an our
payroll. With the patient load that we have been carrying for the past ssveral
months - we are over-staffed.

The Episcapal Churchwomen of £ast Caroline and ether Diecess threugheut the
country, continued to sunnert Gos« Shepherd Hospital du=ing the year - both finan-
eially and with supplies.

In conclusion, may I again ray that the futwrs of Cood Sheplsrd Hospital is in
the hands of the doctors af Ner Darn, MNo matter what solutiom we may bring forward

today, 4t will all be in vain, vnless we sincerely gat the COOPREBEIAR REn B/ tuleanany




FINANCIAL REFORT
GO0D SHEPHERED HOSPITAL
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OUTSTANDING ACCOUNTS
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OUTSTANDING ACCOUNTS CONID.

December Cont'id

Longley Supply C0gy = = @ = « = = w « = = S i o S R R
NI TR O e o o e R M R i ﬂ;dg

M‘mﬂt‘lﬁﬁrm"‘"- —————— o gs Em A o A o o A e S o e = ﬂm
Helms Motor Express, Ince = « « = = = = = = = = = = ~ P W
Hospital Standard Pubs Uec, = ~ = = = « = Qoo = = = = = = = = = = 20.23
u“c-ﬂ,'--l-lr nnnnnn e o W T mm e S W o ms S B me e S B e e e 19016
m.I“MIBn,.—----v------—n-—--h-n- ----- “ﬂn
Laderls Laboratories - « = « « = w = = v = = = = = Secenmscccne 129.42

”GMMGC.:&'-"-"---"-“"----wn--—-u--ﬁ—u-- 21057

3l.
32.
33
34

35,
3%.
37.

36,
39.

mmo’---—-.-—---p--ﬂ-ﬂlﬂﬂ-----iﬂ------ 33'23
Shmm mtl'ihlm. IH:;. - M SS A My B G o B me O e AR W R e e ms - ll’u”
Gm Wﬂcﬂﬁnpmﬂ'w I e I I e - - o= - e uon
New Bernm Provision Co.y, =« = = = = = e I R et -== 25511
mnﬂ Mu‘o.--"" --------------- L I - ,6.“
mwcﬂo'-"" ------- T S m‘z’
mmkﬂﬂn, ------ - o W B B D W WS e = owm LT —— wﬂ??
m'ﬁmtmh"-‘"'-#ﬁ-ﬂlﬁ-----u-------- ss_’w
Griﬂnﬂwﬂupim------n-----_--..-........._.... 66.0N

0. Smith's Drug Store = « =« = v = = = = = = « g e A 81.°%

k1.

2.
ke

Mm‘“suﬂ“ ------- - e wm wewm W o oEw o o= - - ey - k
TM* ----- - e e B oW A W » o

Docomber = = = = « = =« e o o =« o o = oe == g h.__h!_ku:!j!

Total Owed ~ = « = « = = = = « = « $10,725.03

Respect{ully submitted,

e

0.T. Paison, Administrater
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